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“湘东区供电公司全员绩效管理信息系统”。该系统釆用 B/S 架构，建立在 J2EE





























Performance appraisal management is of great account in modern management. 
Through the construction and operation of performance management system, correct  
evaluation of assessment of individual value creation, assessment was the individual 
can also know between himself and appraisal standards gap, a clear direction；at the 
same time, the formation of a complete value of the distribution system, including the 
salary and position promotion, so as to carry out occupation career management for 
by the examination of individual. 
Xiangdong district electric power supply company, the author of this dissertation 
work items design specific designs and implements a performance management 
process "Xiangdong district power supply company personnel performance 
management information system". The system is realized by using B/S structure, 
basing on the J2EE platform, using MY SQL database management system, 
combining with the current mainstream technology such as hibernate, spring, ZK. 
Traces recorded by the system automatically generator presentation of the work, 
achieving local control management, reflecting the actual work, providing detailed 
objective data for decision-making layer. In this paper, used information technology 
and modern performance theory, combined with the daily management of the 
domestic power supply system processes, to solve the current domestic supply system 
encountered in the implementation of performance management, goal-setting difficult, 
difficult process monitoring, performance evaluation is difficult, performance 
statistics and a series of difficult issues, to improve transparency in the management 
of human resources performance, efficiency and fairness, standard power supply 
bureau performance management results. The system nearly double the operation and 
testing of power supply bureau significant savings of manpower, material and time 
costs, and the maximum to avoid mistakes and manipulation, the results obtained for 
the power supply bureau, or other organizations the performance management system 
to provide information or reference. 
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第 2章 系统需求分析。对于业务的主要的流程以及需求进行分析以及描述。  
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